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n Dallas in December 2006, members of

the AATA board of directors and selected

senior staff engaged in an aggressive strategic

planning initiative facilitated by a well-
known expert in the area of strategic planning for
associations.

The goal was to create clarity and focus on the
future direction of the association and how AAIA
should invest its valuable rescurces to meet the
needs of its members.

Phase one was to envision our industry 10 0o 15
years imto the future, identifring

= AAIA core purpose and core values;
s The overall goal;

® Assumptions about the future of the indusery
and the professional that waork within ity and
* Mega issues facing the indusery.

The leadership then debated and agreed on

five goal areas that identify where A ATA will
direct its energy in the next five years, Next, a

=t of objectives were established for each goal
area, setting a measurable direction in which

the association is bo bead. And finally, a set of
strategies was created that identify the actions
AATA will undertake in the next one to three years
to achieve sach goal area,

AATA's core ideclogy is its core purpose and its
core arganizational values,

The core purposs is to advance, serve and protect
the collective interests of its members in the motor
vehicle aftermarket.

The board of directors identified three core
organizational values,

Leadership: Our organization provides visionary
leadership respecting all industry segments. We
conduct business with the highest degres of
integrity, a commitment to excellance and a focus
om serving our members,

Cammunity: Ours is an inclusive organization
that values its diverse membership and supports a
unified motor vehicle aftermarket recognizing the
strength of the whale over its individual parts.

Public Good: Dur organization supports the
consumer's right to choose moter vehicle
aftermarket produces and s=rvices and is
committed to meeting the consumer's needs while
keeping vehicles on the road.

THE OVERALL GDAL

To be recognized giobally as the pre-emineni trade assolaton

|possessing the strength, leadership, resources, imfluence and

structure to represent the motor vehicle attermarket.
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