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GOOD AFTERNOON

STAKEHOLDERS OF

AAIA

Copyright 2008  G.B. Outlaw & Associates, Inc. All Rights Reserved

Planting Performance Driven Seeds into Your 

Organizations Culture

• M.A.D.

• D.V.C.O.T

• W.I.T.

• W.I.N.

• B.A.B.L.

• FUN
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ATTITUDE

&

BEHAVIOR

HABITS CHOICES

Determines Our 

Outcome in Life

Heart

Mind
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The heart- when a stakeholder does 

not feel cared about and uniquely 

valued, they  don’t put their hearts into 

their work  or life.
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“PRECIOUS” Resources

• Time

• Energy

• Customer
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LIFE’S TIME LINE

BIRTH DEATH
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Control
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Performance Mountain
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THE ROLE OF A LEADER and the team is to 

deliver results day in, day out, relentlessly 

and consistently over a long period of time.

Delivering results is oxygen and it 

energizes an organization, builds confidence, 

and generates the resources needed to go 

keep climbing the “performance mountain.”
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Stimulus / Response Relationship

(reactive behavior)

Stimulus Response
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Stimulus / Response Relationship

(Proactive behavior)

Stimulus

Freedom to choose 

according to your 

convictions, beliefs, or

Core values.

Response
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As leaders, it is your duty and must be viewed 

as a privilege to keep a clear vision in front of 

your team at all times.  Continued focus on 

your vision makes the difference between 

excellence and mediocrity.  It promotes 

discipline in the trenches, where all challenges 

and obstacles are overcome.
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A team that is well focused on the 

vision is better prepared to deal with 

the daily wins and losses than a 

team merely headed in a general 

direction.
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Any member on the team that is unable to 

articulate the vision is a weak link in the 

chain. It’s our role to ensure that no link in 

our chain is weak through a failure to 

understand the vision.
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Talented 

Teammates

Professional 

Growth

Effective 

Communication

Increased 

Market Share
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Stakeholders
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The 
Performance Bar
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WE BECOME AND THINK LIKE A

VICTIM

WE ARE MAKING PROGRESS

Making Progress

Making Excuses

The Performance 

Bar
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Below the Bar are EXCUSES

Above the Bar is PROGRESS
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It’s not my 
job

Sits on the 
side lines

Self 
serving

Cover their  
butt

In Denial

Below the Bar are EXCUSES
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The 
Performance Bar

Excuses
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Above the Bar is PROGRESS

Problem 
gets solved

Sees a 
Problem

Takes 
Ownership

Celebrate
success
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The Bar

Below the Bar are EXCUSES

Above the Bar is PROGRESS

Behaviors  below the line
•No one  acknowledges the truth

•Team members don’t speak up

•Team members ignore problems

•Avoid accountability

Behaviors above the line
•Accepts responsibility 

• take ownership of situation

•Finds and implements a solution

•Having the courage and commitment to follow through
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Vision
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UNLESS THE TEAM UNDERTAKES MORE

THAN IT CAN POSSIBLY ACHIEVE, IT WILL

NEVER ACHIEVE ALL IT POSSIBLY CAN.
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“If your actions inspire other to dream 

more, learn more, do more, and become 

more, you are a LEADER.”

John Quincy Adams

6th US President (1825 – 1829)
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Ready? 

You 

Are
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Thank You for this OPPORTUNITY and it 

was a PRIVILEGE for me to be with 

each of you today.  


